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01 | ABOUT THE ZOO INDIANAPOLIS Z00

The Indianapolis Zoo is one of the nation's premier zoological institutions and a global leader in animal conservation, education, and wildlife care.
Located in the heart of downtown Indianapolis, the Zoo welcomes more than 1 million guests annually and is home to more than 1,500 animals
representing more than 230 species across its zoo, aquarium, and botanical garden. As the world's first institution to achieve accreditation
simultaneously as a zoo, aquarium, and botanical garden, the Indianapolis Zoo offers a truly distinct visitor experience while advancing a mission i t o
protect nature and inspire people to care for our world.o

For more than 60 years, the Indianapolis Zoo has served as both a beloved community asset and an internationally respected conservation
organization. Through immersive guest experiences, innovative educational programming, world-class animal care, and meaningful partnerships with
conservation organizations around the globe, the Zoo helps to shape the future of wildlife conservation. As home to the Indianapolis Prize, widely
regarded as the world's leading award for animal conservation, the Zoo has awarded more than $8 million to animal conservation initiatives since 2004.

Unlike many peer institutions, the Indianapolis Zoo receives no direct tax support and is funded entirely through admissions, memberships,
philanthropic contributions, endowment income, and other earned revenue. This unique business model has fostered an entrepreneurial culture and a
disciplined approach to financial stewardship within the institution.

Today, the organization is exceptionally well-positioned, having recently completed the largest capital campaign in its history by raising $53 million a full
year ahead of schedule. The Zoo also maintains a $72 million endowment, strong operating reserves, and record membership revenue. This is in

addition to continued attendance growth and ongoing investments in new exhibits, conservation initiatives, educational programming, and guest
experiences

The Indianapolis Zoo enters its next chapter from a position of considerable institutional strength. The support of a deeply engaged Board of Trustees,
a passionate and mission-driven staff, and loyal members and donors positions the organization well to build upon its remarkable legacy. As the Zoo
looks toward the future, it seeksa President & Chief Executive Officer who can advance its position as a global conservation leader, inspire philanthropy
and community engagement, strengthen organizational culture, and guide one of the nation's leading zoological institutions through its next era of
innovation, impact, and growth.

For more information, please visit indianapoliszoo.com.
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01| THE ZOO AT A GLANCE

Financial Strength & Philanthropy

A Completed the largest capital campaign in Zoo history, raising $53
million one year ahead of schedule.

AHosted the Zoods iconic annual
single-day fundraising event in Indiana, generating $2.6 million
annually.

A Achieved record membership revenue of $9 million in 2025.

A Maintained a $72 million endowment.

A Launched the inaugural Uproar Conservation Challenge generating
1.3 million votes and awarding $55,000 to global conservation
efforts.

Conservation Leadership & Recognition

A First institution in the world to achieve triple accreditation as a
zoo, aquarium and botanical garden.

A Home to the Indianapolis Prize, the world's leading award for
animal conservation.

A Awarded more than $8 million to global conservation initiatives
since 2004.

A Earned an Emmy Award and the Indiana Tourism Association's top
marketing honor for the "Amazing All Around" campaign.

INDIANAPOLIS Z00

Animal Care & Guest Experience

A Cared for 249 animals, 1,584 specimens and 2 honeybee
colonies.

A Perforrded subcesfally a rarenspinak shrgery brearchjnepanzee.

A Coordinated the successful transfer of five dolphins from a
closed Miami facility.

A Welcomed new orangutan and gibbon births, along with new
giraffe and tiger exhibits.

A Opened the Giant Tortoise exhibit in 2025, with Rainforest
Discovery scheduled to open in fall 2026.

COmmunity Impact & Education

A 2026 attendance is ahead of projections.

A Membership program serves more than 37,000 households,
reaching approximately 150,000 individuals.

A Welcomed more than 86,000 students for field trips during
the 2024-2025 school year.

A Expanded field trip access to all Indiana Title | schools.
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01 | CONSERVATION AT THE ZOO INDIANAPOLIS Z00

The Indianapolis Prize

The Indianapolis Prize is the world's leading award
for animal conservation. Presented by the
Indianapolis Zoo every two years, it honors
extraordinary conservationists whose work has
changed the future for endangered species By
celebrating these achievements on a global stage,
the Prize inspires greater awareness, investment,
and action for wildlife.

Saving Species Challenge

The Saving Species Challenge provides transformative funding to bold conservation projects
with the potential to create measurable, lasting impact for a single species By investing in
innovative solutions, the Zoo turns promising ideas into real-world results.

Global Center for Species Survival

Through the Global Center for Species Survival, the Indianapolis Zoo partners with the
International Union for Conservation of Nature (IUCN) Species Survival Commission to
connect thousands of conservation experts working to protect animals, plants and fungi
around the world. Together, they accelerate collaboration and action where it matters most.

Together, these initiatives reflect the Indianapolis Zoo's commitment to saving wild things and
wild placesd for generations to come. Since 2004, the Zoo has committed more than $8

million to animal conservation initiatives.
Russell
Q Reynolds
| ASSOCIATES



https://www.indianapoliszoo.com/conservation/saving-species-challenge/
https://www.indianapoliszoo.com/conservation/saving-species-challenge/
https://www.indianapoliszoo.com/conservation/saving-species-challenge/
https://www.indianapoliszoo.com/gcss/
https://www.indianapoliszoo.com/gcss/
https://www.indianapoliszoo.com/gcss/
https://www.indianapoliszoo.com/gcss/
https://www.indianapoliszoo.com/gcss/
https://www.indianapoliszoo.com/prize/
https://www.indianapoliszoo.com/prize/







02 | THE OPPORTUNITY
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The Indianapolis Zoo seeks a dynamic and visionary President & CEO to lead one of the nation's premier zoological institutiors. Reporting to the
Board of Trustees, the CEO will advance the Zoo's mission while ensuring its longterm sustainability, conservation leadership and financial strength.

A

Partner with the Board to assess, refine, and execute a long-term
strategic vision that advances the Zoo's mission and global
conservation leadership.

Build upon the Zoo's strong financial position and organizational
momentum to shape its next era of growth and impact.

Balance longterm strategic priorities with disciplined operational
execution.

Ensure continued excellence in conservation, animal care, education,
guest experience, and institutional sustainability.

Foster a collaborative, transparent, and empowering organizational
culture built on trust, accountability, and open communication.

Develop, mentor, and retain a high -performing executive leadership
team while strengthening leadership capacity throughout the
organization.

Build an environment where employees feel valued, heard, and
empowered to contribute their expertise.

Promote collaboration across departments while reinforcing a shared
commitment to the Zoo's mission and values.

A

Serve as the Zoo's chief ambassador, elevating its profile as one of the
world's leading conservation organizations.

Cultivate strong relationships with donors, partners, elected officials,
conservation organizations, and community leaders.

Lead fundraising efforts in partnership with the Board and
advancement team to sustain and expand local and international
philanthropic support.

Champion the Indianapolis Prize and the Zoo's global conservation
initiatives.

Ensure the Zoo's long-term financial sustainability through disciplined
stewardship of operating resources, endowment assets, and capital
investments.

Oversee organizational performance, enterprise risk management,
and operational excellence across all functions.

Align financial planning and resource allocation with strategic
priorities.

Partner with the executive team and Board to ensure the organization
continues to operate efficiently while investing in future opportunities.

Russell
Q Reynolds
| ASSOCIATES



Al

ell. -
olds”

“ASSOCIATES




Russell
Reynolds
ASSOCIATES

Melill=
R

INDIANAPOLIS Z00

Candidate




03 | CANDIDATE PROFILE INDIRNAPOLIS Z00

The Indianapolis Zoo seeks an accomplished, strategic and collaborative President & CEQ This leader will bring a combination of vision, businessacumen,

fundraising capability and people leadership, with the ability to lead a complex, mission-driven organization through its next chapter of growth and impact.
He/she will demonstrate a strong commitment to organizational excellence, financial stewardship, conservation, education and community engagement.

Leaderscan come from a variety of backgrounds, including, but not limited to, zoos and aquariums, visitor-serving cultural institutions, complex nonprofits,
education, public and private sector leaders. Desired professional and personal leadership qualities, skills, and characteristics include:

Strategic leader who can define and execute an ambitious long-term vision and strategy for
the organization.

Visionary & Capacity to balance long-term ambition with near -term operational priorities.

Strategic Mindset Nimble and innovative thinker who can embrace a changing field; bring a demonstrated
ability to lead with curiosity, innovation, and a growth mindset.

Demonstrated experience of balancing mission impact with organizational sustainability.

Compelling communicator and storyteller who can serve as an ambassador of the Zoo and
effectively articulate its mission and impact to a diverse range of stakeholders locally,
nationally, and internationally.

! Authentic and relationship-oriented leadership style with the humility, energy, and presence
Engaging Relationship required to inspire trust with both internal and external constituents.

R Builder & Fundraiser Demonstrated success building relationships with and presenting to civic and community
leaders, donors, partners, funders, and the broader conservation and peer-institution
communities.

c

Proven ability to inspire philanthropic investment, including major gifts, campaigns and

partnership development. Russell
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03 | CANDIDATE PROFILE  (continued) INDIANAPOLIS Z00

Desired professional and personal qualities, skills, and characteristics include:

High degree of EQ; a values-driven leader with a commitment to fostering a collaborative,
inclusive and people-centered culture grounded in transparency, integrity and accountability.

Demonstrated ability to inspire, attract, and retain top talent while nurturing an inclusive
organizational culture that builds trust and holds people accountable; viewed as a strong
advocate for their staff.

%{ Inclusive Team &

Wﬂ Culture Leader

Strong organizational and management skills, able to prioritize competing needs while
maintaining clarity and focus and bringing others along in the process.

Passion for the Zoob6s mission and a strong be
experiential learning as tools to positively impact people and the planet.

Strong business and financial acumen with experience leading a top-performing and
complex, mission-driven organization.

Able to balance strategic priorities, operational excellence and financial risk and sustainability
while making thoughtful, innovative and data -informed decisions.
@ Business Acumen & Effectively delegates responsibility, leverages executive talent, and empowers subject matter

Organizational Stewardship experts to lead.
Experience working collaboratively with governing boards and navigating complex
stakeholder environments.

h

Track record of implementing systems, processes and metrics that promote accountability

and excellence in execution.
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04 | LIVING IN INDY

The Indianapolis metropolitan area offers an exceptional quality of life,
combining the amenities of a vibrant, growing city with the welcoming character
of close-knit communities. Residents enjoy a thriving arts and culture scene,
professional sports, nationally recognized healthcare systems, an expanding
culinary landscape and abundant parks and recreational opportunitiesd all while
benefiting from a cost of living that remains notably lower than many peer
metropolitan areas.

Among its most desirable communities are Carmel and Fishers, two nationally
acclaimed suburbs that consistently rank among the best places to live in
the United States. Carmel is recognized for its exceptional schools, extensive trail
network, vibrant Arts & Design District and outstanding public amenities, while
Fishers is celebrated for its family-friendly neighborhoods, entrepreneurial spirit
and strong sense of community. Both communities regularly earn top rankings
from publications such as MNiche and Money for their safety, educational
excellence, economic opportunity and overall livability.

Indianapolis is also distinguished by its collaborative civic culture, where
business, philanthropic, government and nonprofit leaders work together to
advance the region's growth and quality of life. This strong spirit of partnershipd
supported by organizations such as the Central Indiana Community Foundation
and Indy Chambe® creates an environment where leaders can make meaningful
impact while enjoying a welcoming, dynamic community.

With its strong economy, nationally recognized suburbs and exceptional balance
of professional opportunity and personal fulfilment, the Indianapolis region
continues to be one of the Midwest's most compelling placesto live and lead.
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04 | COMPENSATION & CONTACT ' IDIANAPO

Compensation

The estimated salary range for this position is $400,000 - $475,000, in addition to annual
performance bonus potential. In addition to salary, Indianapolis Zoo offers a generous
benefits package.

Contact

Russell Reynolds Associates, theglobal executive search and leadership consulting firm,
has been exclusively engaged to lead this search.

Corina Benitz Al'i son P, Ranney
Chicago, lllinois Chicago, lllinois

Kat herine Armstrong Jonathan Sanchez

Boston, Massachusetts New York, New York

How to Nominate L s or Expr Inter

Nominations are welcomed and greatly appreciated. Ideas or inquiries can be sent to

Russell Reynolds atlndianapolisZooCEO @russellreynolds.com

Interested candidates are invited to visit the Russell Reynolds Engage platform at
Engage.RussellReynolds.com . Candi dates will be asked to
From the home page, navigate to AJob Post 0,
following career code: 2605 -299NA to submit materials for consideration.
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