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Hi Eduardo,
| recently had three separate conversations with newly appointed CEOs, and each one

expressed a similar frustration: "Everyone keeps asking for my 100-day plan, but | feel like

I'm still figuring out the right questions to ask."”
It's a classic catch-22. Stakeholders want to see your roadmap, but you need time to

understand the terrain before you can chart the course. The pressure to appear decisive

can push new CEOs into creating overly rigid plans that become obsolete within weeks.
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